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Director of Public Health Foreword
The COVID-19 pandemic has been the most impactful Public Health crisis in recent years. As well
as the physical impact on individuals who have fallen ill and the strain on the NHS, the mental toll
on everyone has become a pandemic in its own right. In response to the changing circumstances,
Hertfordshire’s Public Health team has adapted its ways of working to support as many residents as
possible.
It is more important than ever that Hertfordshire’s young people (who, in the context of COVID-19,
may be experiencing feelings of uncertainty and anxiety for the first time) feel confident in being
open about their emotions, building their resilience, accessing self-help tools and know where to
seek additional support if they need it.
Mental health is as important as physical health - and should be treated as such. However, not
everyone recognises this and there is still a great deal of stigma about mental health and therefore
sometimes a reluctance to seek help. To better support our children and young people we need
a societal change both nationally and locally. While much has already been achieved, there is still
more that we can do. The only way to achieve this change in mindset amongst our residents is by
working together in partnership and promoting consistent messages about the importance of good
mental health.
The success of the Just Talk campaign is dependent on the contribution of its 35 partners across
the county. To continue to build on this approach, this five-year plan seeks to drive the Just Talk
agenda forward; keeping young people at the heart of our communications and ensuring their role
in co-production in all that we do.
I would like to thank all members of the Hertfordshire Just Talk Network for contributing their
knowledge and expertise into developing this partnership plan, and for their continued support in
its implementation for the benefit of our children and young people.
Jim McManus
Director of Public Health
Hertfordshire County Council
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Summary
Just Talk is a Public Health led multi-agency programme
of work designed to promote mental health and
wellbeing of children and young people (CYP). It is coproduced with children and young people, and currently
involves 35 partners from across the Hertfordshire mental
health system.
We all have mental health and it will fluctuate over time,
but there are things that CYP, their parents/carers and
the professionals around them can do to look after their
mental health and boost their emotional wellbeing. Just
Talk provides evidence-based information and resources
to enable this. However, there are times when a child
or young person needs additional help when they are
struggling; in these instances, it is also important they are
able to access support as early as possible. We recognise
that there can be a reluctance to access professional help due to the stigma that often exists in
our communities. Therefore, through campaign work and engagement, Just Talk addresses mental
health stigma; by breaking down barriers to seeking help, raising awareness of the support available
and how to access it.
Just Talk communications and engagement activity will promote mental health and emotional
wellbeing, increase knowledge of healthy coping strategies, where/how to access support, and
engage with schools and other professionals that work with young people, and in this way will
contribute to the ‘Thriving’, ‘Getting advice’ and ‘Getting Help’ elements of the Thrive model being
embedded in Hertfordshire as part of the CAMHS redesign.
Just Talk was launched in 2018 and has successfully engaged thousands of CYP from across the
county, from hundreds of Hertfordshire schools, colleges and youth settings. The core target
audience for Just Talk is CYP aged 8 – 24 and their parents/carers. A growing number of Just Talk
Ambassadors (young people who champion the campaign) continue to drive the campaign forward,
ensuring that all resources and campaign messages are relevant, helpful, and age appropriate.
Communications activity will have co-production at its core and will be centred around key messages
and information for young people, their families and professionals.
The Just Talk programme includes an up-to-date comprehensive website, an annual campaign week,
ongoing social media activity, and development of quality assured needs-led resources and training.
The vision for the Just Talk programme is:

	To make Hertfordshire a county in which all young people recognise
that it’s ok to not be ok, feel comfortable and confident in talking
about mental health, have tools for looking after their emotional
wellbeing, and know how to access support when it’s needed.
Due to the overwhelming success of the Just Talk programme over the past few years, a
communications and engagement plan is needed which will enable Public Health and its partners
to continue to work together to deliver the programme’s vision. We will develop and implement the
plan in collaboration with our partners and young people.
Page 4
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The overall aim of the communications and engagement plan is:
•	to provide an overarching framework to ensure that key messages, language and
communication mechanisms are consistent across all agencies, and enable Public Health
and its partners to continue to work together to deliver the programme’s overall aims and
objectives over the next five years.
The following are the campaign’s main objectives for the next five years:
1. Maintain and develop partner engagement
2. Build on existing youth engagement
3. Enable parent/carer engagement
4. Engage with schools, colleges and University of Hertfordshire
5. Use the Five Ways to Wellbeing to promote positive coping strategies
6. Use role models to promote the campaign
7. Ensure representation and inclusivity
8. Showcase our successes and share learning
9. Be reactive to changing circumstances
10.	Contribute to achieving the wider Hertfordshire CAMHS Redesign Communication
objectives
These central objectives will be enabled through a co-production approach, working as a
partnership with our target audiences to ensure we share information that is relevant and useful, and
that this is shared through the right channels.
The successful delivery of this communications and engagement plan will result in the following
anticipated outcomes:
• Increased awareness of Just Talk from children and young people
•	Children and young people are better informed about mental health and wellbeing,
including where to find self-help information and details of support available
• Increased awareness of Just Talk from parents and carers
•	Parents and Carers are better informed about mental health and wellbeing, including
where to find self-help information and details of support available
•	Greater consistency of language and information being shared across mental health
system partners in Hertfordshire
• Enhanced and wider partnership involvement in the Just Talk programme
•	Increased involvement from children and young people, including under-represented
groups, in shaping campaign messages and promoting the campaign
• Increased normalisation of talking about mental health and wellbeing
Success will be measured through a range of methods including analysing service data, surveys with
target audiences, and engagement data from the website and social media.
Governance will be through the Public Health Management Board and the Children and Young
People’s Emotional and Mental Wellbeing Board.
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1. Introduction
This plan sets out the strategic direction for the communications, engagement and involvement
activities to support the effective delivery of the Hertfordshire Just Talk programme. The Just Talk
programme focuses on improving the mental health of Children and Young People (CYP) aged 8- 24
years who live or are educated in the county. The plan is ambitious and challenging and seeks to
outline how we will work with young people, parents/carers and our partners to further develop our
Just Talk communication and engagement work over the next five years.

2. National and Local Context
2.1 National Context
One in eight CYP have a diagnosable mental health problem, and there are indications that this
rate may have increased to one in six more recently1. Half of mental health issues are established
by age 14, and early intervention has been shown to result in better outcomes, yet evidence shows
that up to 75% of children and young people with a mental health disorder will not have accessed
interventions at a sufficiently early stage2. It is imperative therefore that childhood is a core focus for
prevention activities and for enabling early intervention.
Poor mental health can affect a child’s education and career prospects and contribute to a wide
range of other health issues including obesity, eating disorders, smoking, and drug and alcohol use.
However, evidence shows that there are things that can be done to promote good mental health
and to limit the negative impacts of mental illness. For example, The New Economics Foundation
(NEF) conducted international research and found that there were five actions that people can take
to improve their own emotional wellbeing:
•
•
•
•
•

Connecting with others
Learning something new
Taking notice of the things around them
Being physically active
Acts of kindness and generosity (giving).

These became known as the Five Ways to Wellbeing.

1. Mental Health of Children and Young People in England, 2020: Wave 1 follow up to the 2017 survey
2. Children’s mental health statistics
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There are also economic costs to
poor mental health and emotional
wellbeing. As well as being a major
cause of distress for individuals
and their families, they cost society
an estimated £105 billion every
year through lost productivity and
avoidable costs for the criminal justice
system as well as the costs of care
and support.3Recent circumstances
surrounding the COVID-19 pandemic
since 2020 have had a negative impact
on CYP mental health. Evidence
suggests that uncertainty about the
future, disruptions to routine, social
isolation and a breakdown in formal
and informal support has led to more
strain being put on children and young
people with pre-existing mental health
issues4. Nationally, CYP with a probable
mental disorder were more likely to
say that lockdown had made their lives
worse (54.1% of 11- 16 year olds, and
59.0% of 17 to 22 year olds), than those
without a mental disorder (39.2% and
37.3% respectively)5.

2.2 Local Context
Here in Hertfordshire, around 24,000 children aged 3-19 were diagnosed with a mental illness in
2014 – and that figure is set to rise. The Health Related Behaviour Survey in Hertfordshire (2018)
found that 28% of boys and 42% of secondary aged girls said that they worried ‘quite a lot’ or ‘a lot’
about their own mental health. 25% of boys and 32% of girls also said that if they had worries about
mental health, they would keep it to themselves rather than looking for support6.
The Hertfordshire Young People’s Health and Wellbeing Survey, conducted in November/December
2020, also showed that young people felt their mental health had declined since COVID-19, with
some groups, including Young Carers and Lesbian, Gay, Bisexual, Transgender/Transsexual plus
young people being particularly affected7.
This communications and engagement plan is therefore very timely, as it is important that
Hertfordshire’s CYP and parents/carers are aware of the support and resources available to them
and feel empowered to ask for support when needed, especially where, in the context of COVID-19,
usual support systems may have been, and may continue to be, disrupted.

3.
4.
5.
6.
7.

No health without mental health: A cross-Government mental health outcomes strategy for people of all ages
Coronavirus: Impact on Young People with Mental Health Needs
Mental Health of Children and Young People in England, 2020: Wave 1 follow up to the 2017 survey
Findings from the Health Related Behaviour Survey 2018
Young Person’s Health and Wellbeing Survey
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3. Background to Just Talk
We must help children and young people to develop healthy techniques to strengthen and protect
their emotional wellbeing and work to reduce the barriers that prevent them from accessing support
at the right time. Ensuring that young people have access to information, encouraging them to
be open about mental health and using evidence-based tools and techniques known to improve
emotional wellbeing can provide empowerment and support, before CYP reach a crisis point and
require more intensive and costly services. Early advice and help are therefore a key priority.
It is important to recognise that everyone has mental health, whether positive or negative, and
that this fluctuates over time. To address the stigma that can come with talking about emotional
and mental health, it is imperative that organisations work in partnership to ensure accuracy and
consistency in messages to Hertfordshire’s young people.
Just Talk was developed as an evidence based response to support CYP’s emotional and mental
health. Just Talk is now a recognised and well-established programme of work, focused on the
mental health of Hertfordshire’s children and young people (CYP), who make up over 272,000 of
Hertfordshire’s overall population of 1.1 million (mid-2019 figures). Central to Just Talk is the active
involvement of CYP to shape, inform and support the delivery of the work.
Just Talk is a multi-agency programme coordinated by Public Health with an overarching vision:

To make Hertfordshire a county in which all young people recognise
that it’s ok to not be ok, feel comfortable and confident in talking about
mental health, have tools for looking after their emotional wellbeing, and
know how to access support when it’s needed.
The Just Talk programme has the following objectives:
• To raise awareness of mental health in an equitable way for boys and girls aged 8 – 24.
•	To raise awareness of self-help techniques and support agencies available to children, young
people and parents/carers within Hertfordshire.
•	To increase consistency of mental health language and messages across the mental health
system.
•	To reduce the stigma associated with talking about mental health/illness.
•	To equip schools and other agencies with the tools needed to actively promote mental health
and emotional wellbeing.
As well as its social media platforms and the annual Just Talk Week campaign, a key part of the Just
Talk programme is the Just Talk website. The purpose of the website is to provide information and
resources to ensure that CYP and their families have up-to-date and evidence-based information,
can access support, and can equip themselves with tools to help improve their mental health and
emotional wellbeing.
The new communications and engagement partnership plan will support this overall vision and the
objectives of the Just Talk programme.
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3.1 What have we achieved so far?
•	Just Talk was launched at a professional engagement event in February 2018. 73 delegates
attended the launch event from a range of partner organisations from across the Hertfordshire
mental health system. Young people were involved in the organisation and delivery of the
event.
•	Just Talk partners from across the county worked together to develop evidence-based
resources that would be useful for schools and other settings for promoting mental health and
emotional wellbeing. These resources were collated into toolkits. The school/college toolkit
was sent to every maintained primary, secondary school (excluding independent schools) and
colleges across the county.
•	In 2018, following the launch, Just Talk was recognised as being an effective, research
driven, and young person-led campaign. The campaign received a Local Government
Communications award for Public Sector Excellence and an award at the Public Health
England East of England conference. Just Talk was also accepted as an example of good
practice to be showcased at the World Social Marketing Conference and was a finalist for the
HSJ Mental Health Innovation of the year award in 2019.
•	In 2019, following feedback from schools and young people, the Just Talk campaign was
extended to not only focus on boys, but to focus on all young people.
•	Since its implementation in February 2020, the Just
“The Just Talk network has continued
Talk Ambassadors programme (made up of CYP who
to engage and support our young
share positive mental health messages and promote
people through the clear lines of
the campaign amongst their peers) has becoming
communication and the excellent
increasingly popular. At the time of writing, the
online training for our Ambassadors.”
programme includes 10 Hertfordshire schools and
Jo Beech, Assistant Headteacher for
The Reach Free School.
has 40+ CYP involved.
•	July 2020 saw the release of new Five Ways to Wellbeing materials developed by Public
Health, including an asset bank and Five Ways toolkit8 on the website. This has been
promoted on social media, to Just Talk Ambassadors, schools and colleges. As part of this,
primary and secondary school e-learning modules were developed for CYP to learn more
about the Five Ways to Wellbeing and to increase their knowledge of emotional wellbeing.
•	The Just
Talk network
of partner
agencies has
enabled a wider
reach, reduced
duplication and
consistency of
messaging

“Just Talk has helped grow confidence between different sectors
with a real appreciation for the value the voluntary sector can bring.
In return, we have been able to ensure consistent messaging and
gain access to a variety of resources and people to support us in our
provision, with the confidence that these are evidence based and/or
validated. Just Talk has given us the opportunity to work with partners
and learn from one another, and a network that is a pleasure to be part
of.” Carys Norman, Services Manager – Children, Young People and
Engagement Lead at Herts Mind Network.

•	During the last
year (2020-2021), in response to COVID-19, Public Health has also commissioned an external
social media consultant to develop targeted adverts for Just Talk and its services for CYP using
social media. Social media activity has grown; new social media pages/accounts on Facebook,
Instagram and Twitter have been launched to encourage direct engagement with partners,
parents and CYP, facilitating a forum for two-way communication.
8. Toolkit for schools and professionals - Five Ways to Wellbeing (justtalkherts.org)
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•	In August 2021, a two-year social media
contract was awarded to Redmoor
Health. The aim is to reach even more
communities across Hertfordshire and
ensure the continuation of meaningful
engagement with key audiences,
through the development of organic
creative resources for our existing
followers across three social media
campaigns per year (one per school
term). In addition, social media adverts
will be developed to target underrepresented groups and those unaware
of the Just Talk campaign. In September
2021, Redmoor Health developed a
social media ‘toolkit’, with input from
the Just Talk Network. This includes an
asset bank of images, messages, logos,
templates and guidance documents;
all designed to ensure partners across
the network can easily share consistent
messaging to promote the campaign. A
copy of this toolkit can be found within
the ‘Schools, colleges and professionals’
section of the Just Talk website9.
•	We will also continue to work with the internal Hertfordshire County Council (HCC)
communications team and wider network partners to help promote these channels.
Although steered by CYP and coordinated by Public Health, Just Talk is a multiagency programme
which takes a partnership approach. Just Talk has grown each year to include additional partners,
with greater school/college engagement and an ever-increasing suite of resources. There are
now over 35 partner agencies (Appendix 1) involved in the Just Talk network (an increase of 50%
since 2019), and a wide range of stakeholders, including professionals, CYP and parents/carers.
This partnership approach has had a positive impact on all areas of the programme, including
communications and training delivery.
Due to the overwhelming success of the Just Talk programme over the past few years, a
communications and engagement plan is needed which will enable Public Health and its partners
to continue to work together to deliver the programme’s overarching vision and objectives. We will
develop the implementation of the plan in collaboration with our partners and regularly consult with
target audiences throughout its delivery.

9. Schools, colleges and other professionals (justtalkherts.org)
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4. Vision and Outcomes for the Just Talk
Communication and Engagement Partnership Plan
4.1 Vision
The Just Talk Communications and Engagement Partnership Plan will play an important role in
achieving the overarching Just Talk vision:
To make Hertfordshire a county in which all young people recognise that it’s ok to not be ok,
feel comfortable and confident in talking about mental health, have tools for looking after their
emotional wellbeing, and know how to access support when it’s needed.

4.2	Aim of the Just Talk Communications and Engagement
Partnership Plan
The aim of the plan is to provide an overarching framework to ensure that key messages, language
and communication mechanisms are consistent across all agencies with a role to play in promoting
Hertfordshire children and young people’s mental health.

4.3 Outcomes
Through the delivery of ten central objectives (see section 5), communications and engagement
activities will enable us to achieve the following important outcomes:
• Increased awareness of Just Talk from children and young people
•	Children and young people are better informed about mental health and wellbeing, including
where to find self-help information and details of support available
•	Increased awareness of Just Talk from parents and carers
•	Parents and Carers are better informed about mental health and wellbeing, including where to
find self-help information and details of support available
•	Greater consistency of language and information being shared across mental health system
partners in Hertfordshire
•	Enhanced and wider partnership involvement in the Just Talk programme
•	Increased involvement from children and young people, including under-represented groups,
in shaping campaign messages and promoting the campaign
•	Increased normalisation of talking about mental health and wellbeing
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5. Objectives
This section outlines the ten central objectives
that we will focus on and the key actions
for the delivery of the Communications and
Engagement plan in the first year (2021/22).

5.1	Maintain and Develop Partner
Engagement
A key element of the Just Talk programme is that
its success relies heavily on the contributions
from its network of partners.
Whilst many of our partners are already
consistently helping to develop and distribute
Just Talk materials and spread the Just Talk
key messages, we need to encourage all our
partners to continue to help us with this, so that
the campaign reaches as many target audience
members as possible.
It is also important to acknowledge that there may be additional information in terms of local
service data, mental health research and findings that our partners hold that can feed into the
implementation of the plan. As such, it is crucial that we work collaboratively with our partners to
ensure messages and information are accurate and current.
We will encourage each of our partner organisations to share information on their services or any
upcoming events, and provide their own communication resources, which can then be promoted
through Just Talk communication mechanisms.
It is essential that sufficient engaging and relevant campaign materials are created and promoted
effectively throughout the entirety of the campaign. The delivery of this plan will therefore explore
opportunities to make engagement as easy as possible to encourage partners to develop content,
especially during busy periods. For example, regularly focusing on upcoming events/opportunities
for collaborative working at the Just Talk network steering groups.
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5.2	Build on Existing Youth Engagement
The Just Talk campaign is influenced and shaped by its key audience - Hertfordshire’s children and
young people. There needs to be more engagement with this audience about their needs, opinions
and ideas on ensuring messages are targeted and consistent, as well as reaching them in an
accessible way. As part of this, Just Talk partners will help deliver and shape resources for any CYP
engagement sessions.
The communications and engagement partnership plan will engage its key audience via schemes
such as the Just Talk Ambassadors programme, Youth Councils and other youth groups, to ensure
open dialogue about how they can help shape and champion Just Talk messages amongst
their peers, including messages on reducing stigma and where they can go for help. There is an
opportunity to launch a recruitment campaign for Just Talk Ambassadors, encouraging schools and
CYP already engaged with the Just Talk campaign to recruit new members to the Ambassadors’
scheme. The existing Just Talk social media accounts will help to facilitate engagement directly
with the young person audience. We will work with the Just Talk Ambassadors/other CYP to help
contribute ‘user generated content’, and having young people regularly host content on social
media accounts will uphold the user-led aspects of the campaign.
We will explore evidence and new ways of how to reach CYP who have little knowledge or interest in
mental health or the Just Talk campaign.
We will also explore how we might engage with online ‘influencers’, such as YouTubers or other
social media personalities, to help promote Just Talk and raise awareness of the campaign amongst
their followers.
We will also need to continue to use other forms of communication to reach CYP who are digitally
excluded or too young to engage with social media or other digital channels.

5.3	Enable Parent/Carer Engagement
Parents/carers have an important role to play in promoting their child’s mental health and emotional
wellbeing, and potentially in signposting their child to support. The more information and education
parents/carers have on the subject, the more they can encourage open conversation with young
people about their mental health.
Parents/carers, as role models, have the power to help normalise positive coping strategies
including talking about emotions and mental health, and can also signpost young people to
resources that are available. Increased awareness, along with input from this audience in shaping the
information and messaging will help promote coping techniques for CYP to use throughout their
daily lives.
Establishing how best to engage with these audiences is one of the challenges that we face. It
will be particularly important to ensure that all groups of parents/carers are engaged with and
encouraged to help shape the campaign e.g. parents of children with SEND, different faith
groups etc.
Schools will provide a key mechanism for parent/carer engagement particularly in terms of cascading
information, but also to some extent in enabling feedback and collaboration.
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5.4	Engage with Schools, Colleges and University
Educational organisations are a well-established setting where young people can learn about mental
health and can be signposted to the Just Talk website and resources. We have built significant
relationships with a number of education settings who are already a key partner in driving forward
the campaign. For example, the Just Talk film10 which encapsulated key messages and information,
was requested by schools in the planning phase of last year’s campaign week, and then used widely
by schools across the county. We have some good links with the colleges but there is an opportunity
to build a stronger relationship and increase awareness of the Just Talk campaign amongst students
across all of the colleges. The University of Hertfordshire also represents an important opportunity
to reach older young people with important mental health information and to promote useful
resources such as the ‘Thrive and Survive’ toolkit, which targets this age group.

5.5	Use the Five Ways to Wellbeing to promote positive coping strategies
Promoting Just Talk’s Five Ways to Wellbeing resources and messages across Hertfordshire in
schools, community groups, etc. is important to help embed the information in a consistent way
across all partner organisations, making it easier for children and young people to understand and
use, and therefore easier for them to recognise and build positive coping strategies.

5.6 Use Role Models to Promote the Campaign
Just Talk has always had role models who have volunteered their time and have engaged with the
campaign, including sports players, radio presenters and comedians, who resonate with the key
audiences and who have been willing to help spread campaign messages.
There is an opportunity to reach out to new role models. It is important to ensure that role models
include those that are representative of the Just Talk target audiences.

5.7 Ensure Representation and Inclusivity
As the scope of the target audience is broad, it is important to make sure that different groups are
included in all communications.
To address this, the campaign must ensure that different groups within the overall key audiences are
consulted with and well-represented in all messages, imagery, and communication channels. Seeking
feedback from young people and parents/carers who belong to under-represented groups (e.g.
Black, Asian, and Minority Ethnic communities, Lesbian, Gay, Bisexual, Transgender/Transsexual plus
communities, and those with learning difficulties) on their views about mental health, the campaign
and its messages, is crucial to ensure that useful mental health messages and information reaches
every member of our target audiences.
There will be regular reviews and feedback sessions with partners, parents/carers and young people
to ensure that the available resources are easy to understand, relevant and useful.
Aspects of the Just Talk materials and website will benefit from an ongoing refresh as it continues
to evolve. Due to the COVID-19 pandemic, the campaign has had to rely on stock imagery when
updating communications materials. However, we know from feedback from our audiences that
these can be too ‘staged/perfect’. As such, young people do not always relate to them. Going
forward we will look to prioritise local and inclusive images to address this.
Furthermore, revisiting and refreshing communication materials regularly will be important to reflect
any changes to the digital/online platforms and the ways in which our audiences interact with them.
10. Just Talk Week 2020 Film
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5.8	Showcasing Our Successes and Share
Learning
To raise awareness and celebrate the successes that Just
Talk and its partners achieve, it is important to ensure that
all stakeholders, including the media, are regularly updated
on our achievements. This will help partners and target
audiences to recognise Just Talk as a reliable source of
information.
In addition, where examples of good practice are identified
as part of the communications and engagement work
undertaken by Just Talk partners, we will ensure this good
practice is highlighted and shared in order to enable learning
and development.

5.9	Be Reactive to Changing Circumstances
and Promote Key Events
The Just Talk programme has in part been successful because it is constantly changing in response
to both current and emerging needs of young people. Forms of engagement (social media
platforms, for example) that young people use can also change quickly in the current digital age.
We need to ensure that we continue to understand both the needs of young people and their use of
social media and other communication channels.
Just Talk campaign work will also ensure that relevant local and national events throughout the year
are sufficiently promoted, engaged with and capitalised on for maximum impact of the campaign.

5.10 C
 ontribute to Achieving the Wider Hertfordshire CAMHS
Redesign Communication Objectives
The Just Talk programme plays a key role within the Hertfordshire CYP mental health system and the
communications, engagement and early help elements of the CAMHS redesign.
Delivery of the Just Talk Communications and Engagement Partnership Plan will help to support the
implementation of the Child & Adolescent Mental Health Service (CAMHS) Redesign, particularly
‘Thriving’, ‘Getting Advice’, and ‘Getting Help’ elements of the Thrive model.
Engagement with partners from across the mental health system is important because it enables us
to promote appropriate support services that have capacity, using appropriate referral routes, thus
reducing barriers to accessing support.
These objectives are summarised in the year 1 action plan below (a more detailed action plan will be
developed with our partners).
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Objective

Year 1 Action

Maintain and develop
partner engagement

We will make engagement with our partners as easy as possible through
creating an online forum for professionals, such as a Facebook group, for the
exchange of ideas, information and news.

Build on existing youth
engagement

We will work with CYP (e.g. Just Talk Ambassadors, Youth Councils) to
develop user-generated content and resources to help raise awareness of
the Just Talk campaign.
We will increase representation from under-represented groups within the
Just Talk Ambassadors

Enable parent/carer
engagement

We will run a baseline survey for Hertfordshire parents/carers to establish
how Just Talk can best meet their needs and use the findings from this
survey to provide more tailored approaches in communicating with this
audience in the future.
We will work with Hertfordshire CAMHS partners to help publicise the Just
Talk campaign to parents/carers via schools and other education settings.

Engage with schools,
colleges and university

We will continue to develop a range of interactive activities and resources
(such as webinars and social media takeovers) aimed at schools and colleges
We will start to engage the University of Hertfordshire to generate awareness
of the campaign.

Use the Five Ways to
Wellbeing to promote
positive coping
strategies

We will promote the Five Ways to Wellbeing as evidence-based ways to
protect your wellbeing.
We will embed consistent imagery and language for the Five Ways to
Wellbeing throughout all Just Talk messages and resources.

Use role models to
promote the campaign

We will identify new and relevant role models and seek their support in
spreading messages to inspire young people, raise awareness about the
importance of talking about mental health and the Just Talk campaign.

Ensure representation
and inclusivity

We will seek to consult with under-represented groups and actively recruit
Just Talk Ambassadors from these groups.
We will seek feedback from our target audiences to create a new suite of
campaign images.

Showcase our
successes and share
learning

We will showcase our successes through issuing regular updates to
stakeholders, developing press releases, applying for awards and hosting
events to celebrate the campaign.

Be reactive to changing We will monitor local and national trends, review relevant research and
circumstances and
engage with target audiences about what is important and how they want to
promote key events
be made aware of information. This will enable the campaign to continue to
meet target audiences’ needs.
We will develop a live calendar to capture annual events (such as Just
Talk Week, Feeling Good Week, Time to Talk Day, exam or back to
school periods, etc.). This will allow planning time for opportunities for
communication and engagement with our key audiences.
Contribute to achieving
the wider Hertfordshire
CAMHS Redesign
communication
objectives
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Ensure effective links are in place between Just Talk network and
Communications and Engagement workstream of CAMHS redesign.
Provide regular updates for the CAMHS newsletter of the ‘Thrive’ related
mental health promotion work being undertaken by partners from across the
county and ensure the CAMHS newsletter is distributed to partners.

For more information visit: www.justtalkherts.org

6. Approach
6.1	Our Approach
To enable the delivery of the ten objectives,
this section will detail the approach that we will
take in order to shape communications and
engagement activity.
Just Talk communications and engagement
activity will promote mental health and
emotional wellbeing, increase knowledge of
healthy coping strategies, where/how to access
support, and engage with schools and other
professionals that work with young people,
and in this way will contribute to the ‘Thriving’,
‘Getting advice’ and ‘Getting Help’ elements of
the new CAMHS Thrive model.
The Just Talk programme and its key messages
have been designed and developed by working
with both young people and a range of key
partner agencies. This Communications and Engagement Plan has been developed using the same
approach.

6.2 Our Communications Principles
Our communications principles will include:
•	
Plain and simple: Production of simple, concise messages and materials to reach audiences
and drive them to the Just Talk website and further resources
•	
Keep it consistent: Increased consistency of language and communications across the
children and young people’s mental health system in Hertfordshire
•	
User led: Incorporating ongoing feedback from key audiences (young people and their
parents/carers) to help shape messages and suggest outcomes
•	
Tailored messages and channels: Messages will need to be communicated differently
between and within audiences. For example, a parent requires different information to their
child, similarly an 11 year-old will require different messages to an 18-year-old
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6.3	Co-creating Key Messages
In 2017, during the early stages of the Just Talk programme’s development, a survey was undertaken
with 1229 young people from Hertfordshire. The survey asked a number of questions to establish
young people’s attitudes towards mental health, the language they use to talk about it, their
awareness of the support available, their coping and help seeking behaviours and the barriers they
experience in terms of seeking support.
The information gained from the survey, alongside the existing evidence base from national
campaigns, such as Time to Change, was then taken to a series of focus groups with young people
which led to the development of the following key campaign messages:
• Talking shows strength, not weakness
• We all have mental health, just like we all have physical health
• It’s OK to not be OK
• Support is available and it can really help
• You’re more likely to get better quickly, if you seek help early
We recently consulted young people, parents/carers and stakeholders who confirmed that these
messages remain highly relevant and should continue to underpin campaign elements of the Just
Talk programme.
The challenges that children and young people face in terms of their mental health and emotional
wellbeing change and fluctuate over time. In addition to promoting the key campaign messages,
it is also necessary to develop messages that respond to current and emerging issues. Since
significant changes to people’s lives have occurred as a result of COVID-19, a series of surveys have
been undertaken in Hertfordshire to obtain some insight into the impacts on young people’s mental
health and emotional wellbeing across the county.
A survey was completed in December 2020 by 12,923 Hertfordshire-based young people. The
results from this, alongside feedback from the county’s mental health services, clearly demonstrate a
need to focus additional Just Talk messaging on the following areas in 2021/22:
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Theme

Evidence for the need for messaging in this area

Positive Body Image

46% of young people are currently worrying about their appearance –
this is the second highest worry young people are experiencing, after
schoolwork, and the proportion worrying about this has increased since
2018. We also know that referrals into eating disorder services have
increased.

Sleep

Young people have reported difficulties sleeping. Sleep has an important
impact on mental and physical health.

Five Ways to Wellbeing

Resources and tools based on the evidence from the Five Ways to
Wellbeing (Be Active, Learn, Give, Connect, Take Notice) have been
developed for Hertfordshire. It is important that these get embedded
consistently within all Just Talk communications across the county.

Coping in the context of
COVID-19

Evidence based coping strategies need to be applied to the challenges
that young people are currently facing such as less time with friends, and
disruption/uncertainty regarding schoolwork. It is also important to adapt
in-formation about coping strategies to enable them to be achievable in
line with any current or future social distancing guidance and any future
COVID related guidance

Accessing support in the
context of COVID-19

Some support services are being delivered differently as a result of
COVID-19, and some additional support opportunities have also been
established. Information to summarise what support is available is
produced regularly, so it is important to ensure this reaches young
people, parents/carers and relevant professionals.

Another short survey was conducted in February 2021 to elicit feedback on the Just Talk campaign
from Just Talk Ambassadors and Herts Young Commissioners. Herts Young Commissioners are a
group of young people aged 13-17 from across Hertfordshire who work closely with Hertfordshire
County Council Commissioning teams (Children Looked After, CAMHS and 0-25), and are involved
in all stages of the commissioning cycle, working in co-production with commissioning leads to
influence the services that are being provided to young people.

11. Toolkit for schools and professionals - Five Ways to Wellbeing (justtalkherts.org)
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The results of this survey have helped to inform the development of this Communications and
Engagement Partnership Plan, for example providing the following insights:
•	Just Talk vision has now been updated to include reference to ‘It’s OK to not be OK’ as they
felt this was a central premise to the campaign
•	Confirmation that the key messages are still fit for purpose
•	Confirmation that engagement with key social media influencers would be helpful for
campaign work as ‘role models’/ambassadors for the campaign
•	The emotional wellbeing topics that young people need more information about going
forward include self help tools (and the value of using these), how and where to go when you
need help, managing education requirements at times when they might be struggling with
their mental health, and how to support/speak to a friend about their wellbeing.
Each year, in the third week of November, there is a Just Talk campaign week which offers a
wide range of events and engagement opportunities to young people, parents/carers and
professionals. The results from the evaluation of the 2020 week have also informed and shaped this
communications and engagement plan. For example, due to COVID-19, a number of webinars took
place instead of the Just Talk network partners going into education settings to deliver assemblies or
parent training sessions in person. The webinars were well received and enabled a wider reach than
visiting individual settings and this medium will therefore be used more than face to face delivery to
host training and presentations in the future.
Going forward, as part of an annual review of the Just Talk communications and engagement
partnership plan, using national and local evidence and working with young people and other
stakeholders, key messages will be formulated and agreed by the Just Talk network of partners.
These messages will then be shared across the CYP mental health system.
Messages will need to be communicated in different ways for different audiences.
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6.4 Using the Right Channels
As young people’s use of digital media changes,
we need to ensure that the promotion of the
Just Talk campaign is using the relevant digital
marketing/channels and social media.
From our work to date since launching the
Just Talk social media accounts, our analysis of
the data has found that we engage more with
parents/carers on our Facebook page, with
professionals and partners on Twitter, and with
CYP on Instagram.
National data12 indicates there are 30,360,000
Instagram users in total in the UK, spread over
the following age ranges:
13-17 years = 7.1%
18-24 years = 25%
25-34 years = 30.6%
At the time of writing (June 2021), followers of
the Just Talk Instagram page are segmented into the following age groups:
13-17 years = 3.5%
18-24 years = 10.8%
25-34 years = 17.1%
Other social media platforms, such as TikTok and Snapchat (channels where the account owner posts
photos or short video clips to their followers) are also popular with CYP:
TikTok users13:
15-25 years = 24%
26-35 years = 9%
Snapchat users14:15-25 years = 57%
Due to the requirement to engage in planning, filming and editing content, the Just Talk team have
not yet been able to use platforms such as SnapChat and TikTok for sharing campaign content. As
part of the two-year social media contract awarded in August 2021, Redmoor Health will use their
expertise to explore opportunities to use these platforms, as well as online advertising to ensure we
are engaging with a wider range of our key audiences.
It is important to note that young people’s use of social media changes rapidly and this will therefore
remain under constant review.
Although social media is a useful resource, it is not the only channel which will be utilised. The
campaign will be promoted through a combination of digital and traditional communications
methods to ensure we reach as many young people as possible recognising that some young
people will experience digital exclusion.

12. UK: Instagram users by age group 2021 | Statista
13. Internet users, UK - Office for National Statistics (ons.gov.uk)
14. Snapchat usage by age in the UK 2020 | Statista
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7. Understanding Our Audiences and Stakeholders
The Just Talk campaign is targeted at a range of different audiences and stakeholders, including
children and young people, parents/carers, and partners from across the mental health system. It
will be important to segment these audiences in order to effectively achieve our ten objectives.

7.1	Key Audiences
•	
Hertfordshire’s children and young people aged 8 - 24
The Just Talk messages are mostly directed towards young people and children, encouraging
them to feel comfortable talking about their mental health, know where they can access
resources and informing them of the services available.
The plan will distinguish differences between primary and secondary school aged CYP.
•	
Parents/carers
To address the stigma attached to mental health and promote an open environment where
talking about emotions is encouraged, parents and carers also need to have tailored
messages to promote these behaviours. Furthermore, it is important that the families of
Hertfordshire’s CYP are aware of the support and services available to those who need it.

7.2 Key Stakeholders
•	
Schools/youth groups/sports and leisure centres
Schools and youth groups are paramount in helping share Just Talk’s campaign messages due
to their environment, influence and proximity to young people.
• J ust Talk Partner organisations and their staff
Just Talk is a multi-agency programme and relies on contributions from its partners who need
to be included and consulted with for most communications. Engaging partners will ensure
consistent and accurate messaging and will also help messages reach a wider scope of
audience. In addition, engaging other relevant stakeholders such as primary care providers,
will help broaden the reach of the campaign.
•	
CYP mental health system organisations
The Communications and Engagement Partnership Plan will play a key role within the
Hertfordshire CYP mental health system and the communications, engagement and early
help elements of the CAMHS redesign. It will enable useful and relevant mental health
information, and information about services, to be shared widely.
		Engagement with partners from across the mental health system is important because it
enables us to promote appropriate support services that have capacity, using appropriate
referral routes, thus reducing barriers to accessing support. It also provides mental health
services with a central hub of self-help information and resources that they can share with
families they are working with.
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•	
HCC staff
Staff within HCC, due to their wide reach and varied roles, are encouraged to familiarise
themselves with the Just Talk programme and help to promote the campaign to internal and
external audiences. They can also provide Just Talk network partners with useful information
in terms of emerging issues they are observing and suggesting additional resources or
information that professionals or families may find useful.
•	
District Councils
Just Talk partners will engage with Hertfordshire’s ten district and borough councils, building
on work that has already taken place. We will encourage brand awareness within the
organisations and seek assistance from the relevant communications teams to help promote
Just Talk and its messages.
•	
Media outlets
It is important and beneficial to the Just Talk programme to generate recognition via external
media sources. Media such as press releases, radio interviews and local news segments will
help increase awareness of the campaign and reach other audiences.

7.3 Areas of Interest for Audiences and Stakeholders
An effective communication and engagement plan understands the different interests of different
audiences and stakeholders. To achieve that we need to take a systematic approach. The table
below maps out these audiences and stakeholders, along with topics the audience may be
interested in.

Audience

Advice or
Information

Mental
Health
Services

Policies and
practice

Policy and
Research

Success
Stories

Behaviour
Change

CYP

Yes

Yes

No

No

Yes

Yes

Parents/Carers

Yes

Yes

No

No

Yes

Yes

Schools/Youth
Groups/Sports
and Leisure
Centres
Just Talk
Partner
Organisations
CYP mental
health system
organisations
HCC Staff

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

District
Councils
Media Outlets

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

No

No

Yes

Yes

This is based on initial discussions and work with these audiences and stakeholders to date. We
will continually review these areas of interest and adjust communications going forward based on
feedback from the respective audiences and stakeholders.
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7.4 Tailored messaging for audiences
We need to ensure that messages are consistent and tailored to each of the key audiences and
stakeholders (see sections 7.1 and 7.2).
Using stakeholder analysis and regular feedback from our target audience will help shape our
approach to delivering the right communication messages and the appropriate communications
methods and channels. A detailed communications calendar will be developed and implemented for
significant events throughout the year.
For the first year of this plan, the communications messages will focus on the themes of coping
in the context of COVID-19, accessing support in the context of COVID-19, the Five Ways to
Wellbeing, body image and sleep (see section 6.3), but the messaging for these themes will be
adapted for different audiences. Annual reviews will help determine which topics are important to
each audience every year, and the campaign’s messages will adjust to address these needs.
The table below demonstrates how core messages will be differentiated by audience or stakeholder.
This differentiation approach will be taken for all new messages or campaign themes.
Audience/
Stakeholder

CYP
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What they need to know

-	What Just Talk is and
what the campaign and
website offer
How to access services
Where to go for advice
-	We value their
cooperation and input,
and need their help to
shape our campaign
-	Awareness of the Just
Talk Ambassadors
scheme and how they
can get involved

Key communications
messages

Key communications
channels

-	We all have mental
health and it is
important for all of us to
talk about our emotions
-	There are everyday
things you can do to
boost your mood
-	We provide useful,
practical information
and support if you need
it
	We can signpost you to
additional services if you
are struggling with your
mental health
-	If you are passionate
and want to be involved,
you can become a Just
Talk Ambassador

-	Just Talk website
-	Electronic/digital
channels e.g.
	social media platforms
to encourage direct
engagement with
audience
-	Targeted adverts on
social media
-	Schools, assemblies,
Personal, Social, Health
and Economic education
days
-	Traditional print
promotion e.g. posters,
leaflets, bus stop adverts
as appropriate
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Audience/
Stakeholder

What they need to know

Key communications
messages

Parents/Carers

-	What Just Talk is
-	We can offer support
to families of
Hertfordshire’s children
and young people
-	We can use their input
to help shape services
and the campaign

-	It is important to be
open with your child
about their emotions
and mental health
and there is support
available to help
-	There is a dedicated
subsection of the Just
Talk website for parents
and carers to access
information and advice
-	Encourage them to
get involved and reach
out with concerns and
opinions

Schools/Youth
Groups/Sports
and Leisure
Centres

-	The Just Talk website
has a host of free
resources that staff and
students can utilise
-	The Just Talk network
value their feedback and
wherever possible will
develop new resources
aligned to their needs

-	Encourage a Just Talk
presence in schools and
groups
-	Promote events such
as Just Talk Week
and the Ambassadors
programme
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Key communications
channels

-	Just Talk website
-	Facebook – parent
advice groups
-	Community parent
groups
-	Family Centre services
-	GP Surgeries
-	Playgroups/nurseries
-	Parent/school meetings
(e.g. parents/open
evenings, summer and
Christmas fetes) and
schools’ websites
-	Faith groups
-	HCC channels, articles
on website, public
bulletins such as Update
Me
-	Targeted adverts on
social media
-	Traditional print
advertisements e.g.
posters, leaflets
-	Regular contact with
pastoral leads and
school contacts on
newest developments
and how to get involved
-	Face-to-face meetings
with staff or assemblies
with students
-	Explore opportunities to
get content in existing
e-bulletins/newsletters
to promote the positive
work Just Talk does
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Audience/
Stakeholder

What they need to know

Key communications
messages

Key communications
channels

Just Talk
network
partner
organisations

-	What they can do to
promote partnership
working amongst the
network
-	What Just Talk campaign
has been doing to
promote its own and
their services
-	We can help promote
their services
-	Working in partnership
is better for us, and
better for CYP and their
parents/carers

-	Just Talk is at its core a
multi-agency campaign,
we rely on input from
our valued partners
-	What has your
organisation been doing
which we can highlight
and promote?
-	Are there any upcoming
opportunities for
collaborations?

CYP mental
health system
organisations

-	What Just Talk is and
how to access useful
resources
-	What Just Talk campaign
has been doing to
promote its own and
their services
-	We can help inform
families of relevant
elements of their
services

HCC Staff

-	What the Just Talk
campaign is
-	How they can help
promote the Just Talk
services within their
team/sector

-	Just Talk is an important
campaign which can
help many Hertfordshire
CYP
-	Let us know if there are
any significant changes
to service delivery/
access routes
Self-help information is
important for CYP with
mental illness as well as
those without
-	Just Talk is an important
campaign which can
help many Hertfordshire
CYP
-	Please help spread the
Just Talk messages
by sharing within your
circles

-	Establish Just Talk social
media platforms to
encourage engagement
and collaborative
methods to promote
services
-	Quarterly briefings on
specific updates
-	Encourage regular
contact between
partners
-	Smaller, face-to-face
networking meetings
to focus on different
projects
-	E-bulletin or newsletter
to promote social media
content and ask for
ideas
-	Develop
communications toolkits
for social media posts
for significant events,
e.g. Just Talk Week
-	CAMHS System
Oversight Group and
Board
-	CAMHS monthly
Newsletter
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-	Drawing internal
attention to campaign
e.g. email signatures
-	Staff newsletters
-	Engage with national
mental health awareness
days throughout the
year, use corporate
communications
channels to spread
awareness e.g.
Children’s Services
newsletter, Intranet blog
posts
-	Website articles
-	Forums such as Yammer
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Audience/
Stakeholder

District
Councils

Media outlets
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What they need to know

Key communications
messages

-	What the Just Talk
-	The Just Talk is an
campaign is
important campaign
-	We need their assistance
which can help many
in helping to spread Just
Hertfordshire CYP
-	Please help spread the
Talk messages
Just Talk messages by
sharing through your
channels (newsletters,
social media, print
media, bus station/
billboards/local notice
boards in district)
-	What the Just Talk
-	Demonstrate the
campaign is
positive work that Just
-	What HCC and Just Talk
Talk partners and HCC
partners are doing for
are doing
-	Just Talk are
CYP and their families
encouraging
across Hertfordshire
-	Encourage people to
Hertfordshire’s young
get involved
people to talk about
their mental health
-	The website has a host
of resources to help CYP
and their families
-	Signpost to website
-	Encourage young
people or parents/carers
to get involved
-	Provide ‘hooks’, local
data/statistics and
real-life case studies of
individuals who have
benefitted from the Just
Talk campaign

Key communications
channels

-	Contact communications
teams to demonstrate
positive work
-	Request support in
helping to promote the
service, face-to-face or
virtual meetings

-	Explore options for
developing monthly
blogs for the Just Talk
website, including short
articles, case studies and
good news stories from
professionals, CYP and
parents/carers. Send
to local media monthly
to consider picking up
stories.
-	Traditional print
methods e.g. press
releases covering
regular updates
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8. Governance
There are three aspects to the governance arrangements for the communications and engagement
partnership plan:
• Public Health will provide leadership and co-ordination for the implementation of the plan.
•	Hertfordshire’s Just Talk Network will provide guidance and oversight, agree annual priorities
and monitor progress against an annual action plan
•	Progress will be reviewed through the Public Health Management Board and Hertfordshire
CYP Emotional and Mental Wellbeing Transformation Board.

9. Evaluation
The Just Talk Communications and Engagement Partnership Plan is focussed on achieving specific
outcomes including increased CYP and parent/carer awareness of positive coping strategies,
normalising conversations about mental health and wellbeing, and increased knowledge of where
to go for support. These outcomes will help prevent mental ill health and promote positive
wellbeing with CYP having access to evidence-based self-help techniques to improve their mental
health from a young age, and families having a greater knowledge of the support available, and
when it is appropriate to access this, leading to earlier intervention. Just Talk communications and
engagement will form one approach among a number of others, including statutory curriculum
based mental health education, to improve mental health outcomes for children and young people.
It is difficult to meaningfully measure the impact of communications on mental health outcomes as
there are so many factors that combine to influence mental health. The success of the campaign will
therefore focus on the things we can measure, for example CYP and parent engagement with the
Just Talk website, social media and resources, as well as CYP and parent behaviours and attitudes in
relation to mental health.
Through using regular surveys and questionnaires containing a combination of closed and openended questions regarding knowledge of and perceptions about mental health amongst young
people and parents/carers, we can track changes in attitudes and knowledge on this subject, and
reported behaviours in relation to seeking help and/or utilising positive coping strategies. From this,
we can assess the impact of Just Talk resources and analyse what changes in messages might be
needed in the future.
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9.1. Measuring the Outcomes
It will be essential to evaluate the effectiveness of our communication and engagement plan against
our aims, objectives and outcomes.
The performance against the Just Talk campaign’s communications outcomes will be measured in
the following ways:
Outcome

Increased awareness of
Just Talk from children and
young people
Children and young
people are better informed
about mental health and
wellbeing, including where
to find self-help information
and details of support
available

Increased normalisation of
talking about mental health
and wellbeing

Increased awareness of Just
Talk from parents and carers
Greater consistency of
language and information
being shared across mental
health system partners in
Hertfordshire
Enhanced and wider
partnership involvement in
the Just Talk programme
Increase in partners using
shared language and
messaging
Increased involvement
from children and young
people, including underrepresented groups,
in shaping campaign
messages and promoting
the campaign
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Measure

Frequency

Number of Just Talk Ambassadors

Quarterly

Number of followers and engagement from young people
on social media e.g. Instagram
Coping strategy questions in Hertfordshire’s annual Young
People’s Health and Emotional Wellbeing Survey
Numbers completing Five Ways to Wellbeing e-Learning

Quarterly

School feedback – a survey distributed to school staff each
year after Just Talk campaign week
Partner feedback – templates completed and returned,
covering updates on projects, providing anonymised data
on services accessed and audiences engaged
Hertfordshire’s annual Young People’s Health and
Emotional Wellbeing Survey, distributed to Herts’ young
people, will include the question ‘how much do you agree
with the statement that it’s ok for me to talk about my
mental health’.
Number of referrals into early help mental health services
from groups traditionally less likely to access mental health
support early e.g. boys.
Number of followers and engagement from parents on
social media e.g. Facebook
Just Talk website ‘Parent’ section hits
Partner feedback – templates completed and returned,
covering updates on projects, providing anonymised data
on services accessed and audiences engaged

Annual

Number of partners attending network meetings

Quarterly

Number of Just Talk webinars or presentations delivered
by partners
Number of Just Talk network partners

Quarterly

Partner usage of Just Talk resources

Bi-annual

Number of Just Talk Ambassadors

Quarterly

Number of Just Talk Ambassadors from under-represented
groups

Quarterly

Number of social media posts developed by young people

Quarterly

Annual
Quarterly

Bi-annual

Annual

Annual

Quarterly
Quarterly
Bi-annual
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10. Appendices
Appendix 1. Just Talk Network Partners
•	
Beezee Bodies
•	
Borough of Broxbourne
•	
East and North Herts Clinical Commissioning Group
• Hector’s House
•	
Hertfordshire County Council (including representatives from Public Health,
Children’s Services, YC Hertfordshire Services for Young People)
• Herts for Learning
•	
Herts Mind Network
• Hertfordshire Partnership University NHS Foundation Trust
•	
Herts Sports Partnership
•	
Herts Valleys Clinical Commissioning Group
•	
Hitchin Boys
•	
JOCA
•	
Hertsmere Leisure
•	
Mind in Mid Herts
•	
Monks Walk School
•	
Natural Flair
•	
Nessie
•	
Nicholas Breakspear Catholic School
•	
Oaklands College
• Presdales School
• Safe Space
•	
Samaritans
•	
Step 2
•	
Spot the Signs & Save a Life
•	
Stanborough School
•	
Stevenage FC Foundation
•	
The OLLIE Foundation
•	
The Priory School
•	
The Reach Free School
•	
Watford Community Sports & Education Trust
•	
Welwyn Hatfield Borough Council
•	
Welwyn Hatfield Youth Council
•	
West Herts College
•	
Youth Talk
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